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 Date: August 26, 2014 
 To: Church Council, Long’s Chapel UMC 

 From: Small Council Task Force 
 Re: Recommendation to Adopt a Smaller Church Council 

 
1. Recommendation 

After due diligence, much discussion, and prayer, the Smaller Council Taskforce 
recommends changing the governance of Long’s Chapel UMC to a smaller council. 

We have consulted with District Superintendent Amy Coles and she has approved this 
recommendation.   

We request that a charge conference be called on September 16, 2014 to vote on this 
recommendation. 

2. Charge to SCTF 
At the April 2014 meeting, the Church Council created the Smaller Council Taskforce 
and gave it the following charge: 
That a task group be formed to develop a recommendation for a smaller Church 
Council, a streamlined decision-making process, and a strategy for how our pastors, 
church staff, and ministry teams work with the smaller council to create transforming 
communities of spiritual leaders who, together, discern God’s will in forming and 
carrying out the mission and ministry of Long’s Chapel. 

3. Conformance with the Discipline of the United Methodist Church (2012) 
¶252.3b of the United Methodist Book of Discipline calls for “a consensus/discernment 
model of decision-making.”  ¶247.2 allows for modification of traditional church 
structure as long as the provisions of ¶243 are observed. 

The entirety of ¶243 of the Discipline reads as follows: 
¶243 Primary Tasks—The local church [emphasis added] shall be organized so that 
it can pursue its primary task and mission in the context of its own community—
reaching out and receiving with joy all who will respond; encouraging people in their 
relationship with God and inviting them to commitment to God’s love in Jesus Christ; 
providing opportunities for them to seek strengthening and growth in spiritual 
formation; and supporting them to live lovingly and justly in the power of the Holy 
Spirit as faithful disciples. 

In carrying out its primary task, it shall be organized so that adequate provision is 
made for these basic responsibilities:  

(1) planning and implementing a program of nurture, outreach, and witness for 
persons and families within and without the congregation;  

(2) providing for effective pastoral and lay leader ship;  
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(3) providing for financial support, physical facilities, and the legal obligations of the 
church;  

(4) utilizing the appropriate relationships and resources of the district and annual 
conference;  

(5) providing for the proper creation, maintenance, and disposition of documentary 
record material of the local church; and (6) seeking inclusiveness in all aspects of its 
life. 

¶247.2 states, “When the membership size, program scope, mission resources, or other 
circumstances so require, the charge conference [emphasis added] may, in consultation 
with and upon the approval of the district superintendent, modify the organizational 
plans, provided that the provisions of ¶243 are observed.” 
Accordingly, there is no restriction in the Discipline for reducing the size of the church 
council as long as it fulfills its primary tasks per ¶243.   

4. Rationale for considering a smaller church council: 

a) Long’s Chapel is committed to using corporate discernment in our decision-making.  
b) Corporate discernment requires leaders who are on a journey of personal spiritual 

transformation and who are learning to hear God’s voice. 
c) Corporate discernment requires a small covenant community, optimally 8-12. 
d) Our church’s current decision-making process is cumbersome and needs to be 

streamlined. 
e) We need to reduce the number of meetings our staff and key leaders are required to 

attend to free them to give primary attention to leading Long's Chapel UMC disciples 
in engaging in actions within and beyond the church community that express the love 
of God revealed in Christ. 

5. Members of SCTF 

The members of the Smaller Council Taskforce are: Justin Lowe, Jan Nesbitt, Ed Brown, 
Denise Teague, John Bickerstaff, Torry Pinter, Sonny Lescalleet, and Jim Matthews  

6. Smaller Church Council Recommendation - Details 
a) Suggested Name: Church Council 

b) Size: 12 lay members plus the senior pastor (13 voting positions); 2 non-voting, ex-
officio members: the associate pastor responsible for age-level ministries and the 
church administrator 

c) Lay Voting Positions: 

1. Chairperson 5. Finance 9. Vision  
2. Lay Leader 6. Trustee 10. At-Large 

3. SPR 7. Trustee 11. At-Large 
4. Finance  8. Trustee 12. At-Large 
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¶2525 of The Discipline states that no fewer than 3 trustees will be appointed.  We 
recommend assigning three smaller council positions as trustees. 

We also consulted the current SPR chairperson and the District Superintendent 
regarding one SPR position.  Both felt this would not be a problem. 

We anticipate that those elected to serve on the smaller church council will discern 
which members assume which responsibility.  The at-large responsibilities can be 
designated by the smaller church council and assume responsibilities as discerned by 
the smaller church council.   

Should experience with the smaller council model dictate a future change in the 
positions designated, a charge conference can be called. 

d) Authority of the Smaller Church Council:  
(1) The smaller church council will make all of the decisions currently delegated to 

the church council as required by the Discipline, except those reserved to the 
charge conference and those that our staff makes for the day-to-day 
administration of the church.  In addition, the smaller church council will serve as 
the final decision making group for SPR, Finance, Trustees, and Vision.  These 
standing committees will be eliminated. 

(2) The senior pastor, the associate pastor in charge of age-level ministries, and the 
church administrator will serve as the smaller church council’s representatives to 
other standing committees as appropriate. 

(3) No matter how the smaller church council is organized in the future, the ministries 
and mission of the Church shall remain a primary responsibility of the council.  

e) We recommend that the charge conference maintain the authority prescribed by the 
Discipline.  To briefly clarify the role of the charge conference: 

One of the significant duties of the charge conference is in ¶247.2, Powers and 
Duties, “The charge conference shall be the connecting link between the local church 
and the general Church and shall have general oversight of the church council(s) 
[emphasis added].” 

Among other duties, the charge conference approves: 
(1) Annual spending plan, pastors salaries, and payment of apportionments, 

(2) Appointments of church leaders/committee members, 
(3) Acquisition of property, and 

(4) Building programs over 25% of current building values. 
The voting members of the charge conference are the members of the (smaller) 
church council and any retired ordained ministers and retired diaconal ministers who 
elect to hold their membership in the Long’s Chapel UMC charge conference as 
stipulated by the Book of Discipline, ¶246.2.  
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7. Streamlining the Decision-Making Process: 
This recommendation effectively eliminates the SPR, Finance, Trustees, and Vision 
Committees as these duties will be performed by the smaller church council.  This 
will represent a significant reduction in the number of meetings held and streamline 
decision-making.  Further, when a decision affecting the whole church is being 
considered, all leaders involved in the decision are at the table. 

8. Open Meetings: 
All meetings are open except for times where sensitive SPR issues are being 
discussed. 
Any church member or staff person can ask to be on the agenda to address the 
council. 
Church members and staff are welcome to attend meetings. 

9. Term of Office:  We recommend that the initial smaller church council begin to effective 
7/1/15.  Beginning January 2017, four members rotate off of the smaller church council 
each year.  We further recommend that, after the class of 2018, the maximum length of 
any period of service on the smaller church council be 3 years.  

Class of 2016 serves one and one-half years Rotates off effective January 2017 
Class of 2017 serves two and one-half years Rotates off effective January 2018 
Class of 2018 serves three and one-half years Rotates off effective January 2019 

10. Selection of Smaller Council Members: 
a) Role of the Committee on Nominations & Lay Leadership Development:  The 

Committee on Nominations nominates the candidates for the smaller church council 
to the charge conference.   

We recommend that the duties of the Committee on Nominations & Lay Leadership 
Development be divided between nominations and lay leadership to form a 
Committee on Nominations and a separate Lay Leadership Development Team to be 
appointed by the senior pastor. 

We recommendation this for two reasons: 

• To retain a nominations function for smaller council members as well as other 
areas of church service independent of the smaller church council; and 

• To recognize the significance of developing future church leaders.   
Our church’s current method of leadership development is to serve on various 
committees and through that service acquire the knowledge, skills, and abilities to 
serve as a church leader.  While there will continue to be many opportunities for 
lay service, we recognize that a smaller church council model reduces the 
opportunities for gaining leadership experience.   
Developing future leaders who are ready for service on the smaller council will be 
a significant ongoing responsibility. 
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Further, our church has committed to becoming a transforming community that 
discerns God’s will.  Future leaders will need to understand these spiritual 
concepts to serve on the smaller church council as well as on other standing 
committees. 

b) Role of the Charge Conference:  The duties and responsibilities of the charge 
conference are established in ¶249 of The Discipline.  

The charge conference is the electing body for all leadership positions.   
Per ¶249 of The Discipline, the charge conference selects the chairperson of the 
smaller church council, the lay leader, and the delegates to the annual conference.   

11. Recommended Timeline: 

August 26, 2014 Submit recommendation to church council 
September 9, 2014 Hold open forum for Q&As 

September 16, 2014 Called Charge Conference to vote on the smaller council 
recommendation 

Authorize the Committee on Nominations to begin contacting 
potential candidates 

October 28, 2014 Regularly scheduled church council meeting 
November 18, 2014 Charge Conference elects small council members 

Current church council is extended to June 30, 2015 
January – June 2015 Smaller church council trains on transforming community, the 

discernment process, and deals with organizational issues 
July 1, 2015 Smaller church council begins official duties  

12. Selection Criteria for Smaller Church Council Members: 
The Smaller Council Taskforce has submitted the following questions to the Nominations 
Committee to be used in addition to the criteria currently used to select leaders: 

• Are you willing to become a part of a transforming community that seeks to discern 
and do God’s Will? 

• Are you willing to enter into a covenant with others for personal and communal 
transformation? 

• Are you willing to engage in a training regimen to learn how to participate in 
corporate discernment? 

• Are you willing to engage or are you already engaged in the regular practice of 
spiritual disciplines in your daily life? 

• Are you willing to be faithful in participation at regular meetings (anticipated to be 
monthly) and to do the work to be prepared to undertake the business on the agenda 
for each meeting? 


